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'BAO CAO CUA HPQT VA BAN TONG GIAM bOC
TRINH DAl HQI PONG CO PONG THUONG NIEN NAM 2021

I.BAO CAO CUA BAN TONG GIAM DOC

1.Tinh hinh hoat dgng 2021:

Nam 2021 la mot nam cyc ky kho khan doi v6i hoat dong san xuat kinh doanh ciia cng
ty boi dai dich Covid -19, cac bién phap chong dich quyet liét cua chinh phu thdng qua cac
chichi 15, 16, 16+ dac biét 1a cach ly toan xa hoi, phong toa - “ai ¢ dau 6 yén do”, test kiém
soat covid-19 dé kiém soat di lai gitra cac dia phuong dé anh huong rat I6n dén viéc di chuyén
cua ngudi lao dong, viéc van chuyen nguyén lieu ca, thanh pham va vt tu hang hoa khac
phuc vu cho hoat dong san xuat kinh doanh cua cong ty.

Tuy nhién, véi s lanh dao quyét ligt cua Ban Tong Gidm déc ctng s doan két quyét
tam vuot moi kho khan cua teflp thé CBNV cong ty dua doanh thu nam 2021 dat tuong duong
nam 2020, mac du chua dat ké hoach de ra (dat 89% so vai ké hoach). Trong diéu kién khg')
khan do dich Covid-19 mang lai, nhicu doanh nghiép phai dong cua, viéc duy tri san xuat
dam bao giao l:lélng cho khf?lch, duy tri 6n dinh viéc lam cho ngudi lao dong da 1a no luc rat
I6n cua Ban Tong Giam doc.

Hi¢n nay, Cong ty dam bao tw chu 100% thirc dn cho viéc nudi trong, 100% cé& nguyén
liéu cho cac nha may ché bién, trong do:

= 10 lines nha may thirc &n v6i cong sut hon 1000 tan thanh pham/ngay.
- 17 vung nudi ca Cty CP Nam Viét vai tong dién tich mat nude dat 250ha.
= Gan 600 ha vung nudi Cong ty TNHH MTV NTTS Nam Viét — Binh Phu da xay
dung hoan thanh duoc 224 a0 ca thit, 76 ao pé g,ic“)ng. ,
= 4 nha may che bien vei tong cong suat thiet ke 1.050 tan ca nguyén li¢u/ngay,
gom: '
Nha may An D6 Duong: 500 tan c& nguyén liéu/ngay.
Nha méay Nam Viét: 150 tan ca nguyén liéu/ngay.
Nha may Thai Binh Duong: 100 tan c& nguyén liéu/ngay.
Nha may Dai Tay Duong: 300 tan ca nguyén liéu/ngay (Cong ty riéng cua gia
dinh Tong Giam doc)
Két qua SXKD trong nam 2021
- Cac chi tiéu hep nhit

y y Ting giam
Chi tiéu DVT 12\1;218 12\15‘21111 trongg%lim

2021
Doanh thu thuan Ty dong 3439 3494 55
Loi nhuén trude thué Ty dong 240 151 (89)
Loi nhuan sau thué Ty ddng 202 129 (73)
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< 9 Tang giam
Chi tiéu bVT 1;;213 1;;21111 trong nim
2021
EPS dong /CP 1.590 1.013 (577)
Co tic chi tra / von diéu 1¢ % 10% 10%
S6 lugng lao dong Nguoi 5.978 5.413 (565)
Thu nhap binh quan dau | . 450 /oo 6.7 7.0 0.3
nguol

- Doanh thu thuan cia toan cong ty trong ndm 2021 dat 3.494 ty dong, ting 1,6% so

véi cung ki ndm trudc

- Biéu db ting truomg doanh thu qua cic nim:
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- Chi tiét doanh thu nim 2021

STT Doanh Thu Loaitién | Ty 1é 2020 Ty 18 2021

1 | Thanh phim déng lanh VND 63.88% 78.90%
2 | Thanh phdm cha cé VND 10.21% 7.52%
3 | Phy Pham VND 6.05% 6.60%
4 | Thac an VND 9.01% 1.92%
5 | Canguyén liéu VND 9.35% 2.07%
6 | bién mat troi VND 0.20% 2.81%
7 | Khac VND 1.29% 0.18%

Toéng cong VND 100.00% 100.00%

Doanh thu ban thanh pham dong lanh van chiém ty trong cao nhét trong co cau doanh
thu cua Navico chiem 78,9%, tiep dén la san pham Cha c4, chiem ty trong 7,52%.

Vé co cau chi phi hoat dong
- Biéu db co cédu chi phi hoat dong caa Navico
2020 2021
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STT Doanh Thu Loai tién Ty 18 2020 Ty 18 2021
1 | Giavén VND 90.15% 86.65%
2 | CP ban hang VND 5.65% 8.28%
3 |CPquanly VND 1.73% 1.66%
4 | CP tai chinh VND 2.44% 3.40%
5 | Khac VND 0.03% 0.01%
Téng cong VND 100.00% 100.00%

Gia von hang ban van Ia khoan muc chiém ty trong cao nhét trong co cau chi phi cua
Navico. Chi phi gia von hang ban trong nam 2021 chiem 86,65% tong chi phi, giam nhe
3,5% trong co cau chi phi so véi nam 2020.

Tinh hinh tai san

Tinh d&én 31/12/2021, gia tri tong tai san dat 4.887 ty dong, cao hon 1,09% so véi ndm
2020. Ty trong tai san ngan han chiém 59,7%, ting 4,7% trong co cAu tai san so véi nim
2020.

Trong co cau tai san ngan han, hang ton kho ciia Cong ty chiém ty trong lon nhit,
dat 61%, tiép dén la cac dau tu tai chinh ngan han va khoan phai thu ngan han, lan lugt chiem
22% va 13%.

Doi véi tai san dai han, tai san ¢b dinh 1a khoan muc chiém ty trong cao nht, dat
53%. Ngoai ra, cac Ighoén tai san do dang dai han va muc dau tu tai chinh dai han cing chiém
phan 1én trong co cau tai san dai han, twong ung 39,5% va 15,5%.

C4c chi tiéu vé ning luc hoat dong cua Navico trong nim 2021 c6 thay doi so voi
nam 2020, trong do:

e \VOng quay téng tai san giam tir 0,77 xudng 0,72 vong.

e \Vong quay hang ton kho giam tir 1,7 vong xubng 1,6 vong.
Tinh hinh ng phai tra

Tai thoi c‘hem 31/12/2021, Tong no phai tra cua Cong ty la 2.551 ty ddng, chiém
52,2% co cau ngudn vén (no phai tra /tong nguon von).

Nhin chung, co cau no ndy & mic tot so véi cac doanh nghiép trong ciing nganh.
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Trong dé, ng ngan han 14 2.336 ty chiém ty trong chi yéu 1a 91,5% trong tong no
phai tra Cong ty ludn coi treng cong tac quan tri rii ro ndi chung va rui ro thanh khoan
noi riéng. Ban diéu hanh thuong xuyén theo ddi yéu cau vé thanh toan hién tai va du kién
trong tuong lai nham duy tri mot luong tién cling nhu cac khodn vay & muc phu hop, giam
sat cac ludng tién phat sinh thyc té véi dy kién nham giam thiéu anh huong do bién dong
dong tién caa Cong ty.
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Vé anh huong cua chénh léch ty gia:

Cong ty thyc hién mot s6 cac giao dich ¢ goc ngoai té, theo do, cong ty sé& chiu rui
ro khi cé bieén dong vé ty gia.

Cong ty chu yéu chiu anh huong cua thay doi ty gia cua dong USD.
Vé anh huong cua chénh léch 14i vay

Chi tiéu Pon vi tinh 2020 2021
Vay ngén han Ty dong 1,681.5 1,837.5
Vay dai han Ty dong 159 210
Chi phi 1ai vay Ty dong 61.9 103
Chi phi 14i vay/ Doanh thu thuan % 1.8% 2.95%
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Niam 2021, I3i vay cong ty phai tra 12 103 ty dong, ting 66% so véi nam 2020 do cong
ty tdng ng vay.

2.K¢é hoach phat trién trong twong lai
2.1. Muc tiéu- chién lwge SXKD niam 2022

- Tich cuc di vao chat lugng caa chudi san xuat theo huéng nang cao chat luong, giam
chi phi, dam bao méi truong.
- Tim kiém thém cac khach hang méi va duy tri khach hang hién hitu

- Duy tri ning lyc san xuét va cai thign ky thuat nudi trong va ché bién thuy san dé c6
san pham dat chat luong tot, 6n dinh, gia ca hop ly.

2.2. Chi tiéu ké hoach trong nim 2022

Chi tiéu K& hoach 2022 (Ty dong)
Téng doanh thu 4,900
Tong loi nhuan truée thué 720
Cé tac 10%

ILPANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY:
1. Panh gia caa Hdi ddng quan tri vé cac mit hoat dong caa Cong ty:
Két qua hoat dong san xuit kinh doanh trong nim 2021

o Ké hoach 2021 | Thuc hién 2021 | Thuc hién/Ké& hoach
Chi tiéu ke hoach N N N * :
(Ty dong) (Ty dong) (%)
Doanh thu thuan 3,900 3,493 89.6%
Téng loi nhuan sau thué 211 129 61.1%
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Két qua thuc hién ndm 2021 doanh thu thuan dat 3.493 ty, dat ké hoach 89,6%; Loi nhuan
sau thue dat 129 ty, dat ké hoach 61,1%.

Két qua doanh thu va lgi nhuan khong dat duoc la glo tinh hinh dich bénh Covid-19 lay lan
trén dién rong da anh huong tiéu cuc dén nén kinh té Viét Nam noi chung va hoat dong kinh
doanh cua Tap doan, cu thé nhu sau:

-Céac dia phuong (TP. HS6 Chi Minh, cac tinh Péng Nam B, Bong bang séng Ciru Long,
Mién Trung, TP. Ha Noi,...) phai thuc hién gidn cach x& hoi theo Chi thi 16+, Chi thi 16 va
Chi thi 15 trong thoi gian dai dé kiém soéat dich bénh. Cac bién phap ngan chdn nghiém ngat
dugc ap dung trén pham vi rong, gian cach xa hoi kéo dai dan dén dit gay luu thong, san
xuat kinh doanh bi dinh tré. Nhiéu doanh nghiép phai dong cura trong thoi gian dai
-Tap doan da phai 4p dung phuong an san xuat “3 tai chd” trong thoi gian tir thang 07/2021
dén thang 10/2021 va “1 cung duong, 2 diém dén” trong thang 11/2021 nham duy tri hoat
dong san xuat caa Tap doan, dam bao giao hang dtng tién d6 cua cac don hang da ky va dam
bao viéc lam cho ngudi lao dong nén chi phi van hanh, chi phi an, ¢ va nhu yéu pham cho
nguoi lao dong thuc hién “3 tai cho”, chi phi test nhanh dé kiém soat dich bénh tai cac céng
ty trong Tép doan va chi phi phat sinh cé dudi ao trong thoi gian gian cach xa hoi khéng thu
hoach duoc rat Ic’yr]. Luc luwong lao dong thiéu hut do nghi viéc, cung (rng nguyén vt liéu bi
gian doan nén nhiéu truong hop khéng thé hoan thanh don hang dung han hoac hay bo hop
dong.
-Tap doan phai chiju anh huong dang ké cua su ting gia cudc van chuyén cho hang xuat khau
Céc cbng tac khac
- Cong tac kiém soat chi phi va tiét kiém chi phi luén dugc cac don vi nghiép vu nhur

ke toan, mua hang, san xuat, xuat nhap khau... quan tam va theo sat tinh hinh chi phi trong
hoat dong thong qua phan tich nguyén nhan lam chi phi tang cao va gidi phap khac phuc;
kiém soat cong viéc giao nhan, xuat nhap hang hoa ...

- Trong quan ly, cong ty luén phat trién, khai thac va tng dung phan mém ERP quan
ly san xuat kinh doanh cdng ty, phan tich hiéu qua hoat dong.

- Thyc hién Q?ly di cac ché do ké toan, chinh sach do Nha nu6c ban hanh, tuan thu
cac yéu cau ve chuan muc ke toan do nha nude quy dinh, Iuu trit, sap xep tot cac chung tu,
ho so ké toan dap ung nhanh cac yéu cau kiém tra, kiém todn ctua co quan Nha nudéc.

- Tréach nhiém véi méi trwong, xa hdi, cong dong: Cong ty di kiém soat va tuan tha
viéc bao vé moi truong trong qua trinh san xuat theo quy dinh Co quan Nha nudc, luén quan
tam tai thuc hién cac hoat dong xa hoi, cong dong tai dia phuong.

2. Panh gia cia Hi dong quan tri vé hoat déng ciia Ban Giam déc cong ty.
V& chi dao, diéu hanh, giam sat, cac hoat dong san xuat kinh doanh:

- Theo ddi, giam sét thuc hién cac Nghi quyét cua Hoi dong quan tri va Pai hoi dong
co dong da de ra.

- Ban Tong giam déc lubn lay hiéu qua kinh té & loi nhuan 1am muc tiéu hanh dong,
sdu sat vai cong viéc, ¢o trach nhiém cao trong thuc hién nhiém vu duoc giao, dem lai hiéu
qua cao nhat cho cong ty.
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- Do ngil lanh dao c6 tu duy tong hop, phan tich tim ra nhing nguyén nhan yéu kém
va cac giai phap cai tien, khac phuc kip thoi nhitng han ché trong diéu hanh, ngan chan that
thoat thiét hai cho cong ty.

- Guong mau chap hanh day du va nghiém tac cac quy dinh trong diéu I& Cong ty, thuc
hién day du trach nhiém va nghia vu theo quy dinh phap luat.

Két qua dat duoc:

Trong diéu kién kho khan do dich Covid-19 mang lai, nhiéu doanh nghiép phai dong
cua, cong ty van duy tri san xuat d€ dam bao giao hang cho khach, duy tri on dinh viéc lam
cho nguoi lao dong, doanh thu ndm 2021 dat tuong dwong ndm 2020. D6 1a no lyc rat 16n
dang ghi nhan cua tap the CBNV lao dong cong ty.

Céc ké hoach, dinh huéng cua Hoi dong quan tri:
- Tich cyuc tim kiém thém cac dbi tac, khach hang dé mé rong thi truong;
- Tiép tuc nang cao chat luong sin pham dau ra d¢ dép ang cac quy chuan cua ting
quoc gia;
- Pa dang hoa san pham ché bién tir ca tra va quan tdm phat trién thi treong noi dia;

- Str dyng hiéu qua ngudn nhan luc, tng dung cac thanh tuu céng nghé va k§ thuat vao
san xuat, quan ly dé nang cao nang suat;

- Tiép tuc &p dung cong nghé cao dé tu chu vé con gidng cé tra chit luong cao;

- Pau tu san xuat Colagen va Genlatin, cong suat 780 tan/nam. Dy kién thang 07/2022
hoan thanh, dua vao st dung;

- Déu tu xay dung toa nha Nam Viét Tower 20 tang d¢ lam try s¢ méi cua Tap doan
Nam Viét va van phong cho thué, tong mirc dau tu 450 ty ( bao gom tién mua dat va
xay dung);

- Pau tu san xuat phan bén hitu co tir phan ¢4, céng suat 70.000 tAn/nam;

- Pau tu dién ning luong mat troi 650 Mw theo 16 trinh Quy hoach dién VIII duoc
Chinh phu phé duyét;
- Trién khai cac du an bat dong san;
- Bit dau tir thang 08/2022, cong ty s& xuat khau cac san pham tir ca tra di thi truong
My
- Thanh lap Cong ty TNHH MTV Ché bién Thirc an Thuy san Nam Viét, véi cong suat
hon 1000 tan thirc an/ngay.
I11. B4o céo cua thanh vién HPQT dgc lap:
-Tham gia du hop ddy du 100% céc phién hop cia HDQT, tham gia giam sat viéc
diéu hanh céc hoat dong san xuét kinh doanh nam 2020 ctia Ban Tong giam ddc
- Thuong xuyén theo ddi, giam sat viéc thuc hién cac Nghi quyet cia Hoi dong Quan
tri va Pai hoi dong c6 dong da de ra

- Két qua cho thay trong nam HDQT da trién khai thuc hién day da va vuot 114% ké
hoach doanh thu va 101% ké hoach lgi nhuan.
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- Giam sét két qua thyc hién béo cdo tai chinh dinh ky kip thoi, ding thoi gian, sé liu

bao c4o tai chinh sau kiém toan chinh xac trung thuc
IV. Vé hoat déng cia Ban Kiém toan Ngi b truc thugec HPQT:

Giam sat tinh kip thoi, tinh trung thuc va viéc cdng bd thong tin trén UBCK va
SGDCK cho thay so liéu bao céo trung thuc, day du, chinh xac, cong bo dung thoi
gian quy dinh.

Ra soat hé thong kiém soat noi bo va quan 1y rui ro, cap nhat cac quy trinh, quy dinh
khéng con phu hop, stra d6i bo sung thay the.

Ra soat cac giao dich véi ngudi co lién quan voi nguoi ndi bo thuoc tham guyén phé
duyét cua HPQT hoac BPHCD qua d6 dé xuat lap thu tuc day da va cong bo thong tin
kip thoi.

Két hop bd phan Thanh tra Giam sét to chac kiém tra theo ké hoach viéc chap hanh
cac quy trinh quy dinh trong tap doan.

TM.HOQI PONG QUAN TRI
CHU TICH

PO LAP NGHIEP
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